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hortly after the successful inaugural Canadian Environmental & Engineering Executives Conference
(CE3C), F&M Management Ltd. & Actual
Media Inc. formed CE3C Management
Ltd. to deliver the future conferences.
“Our media sponsor at the event, become our partner in delivering future
conferences. We believe the partnership
will enhance our ability to expand the
reach to other industry executives and
further improve the deliverables of the
conference series,” said Faramarz Bogzaran, managing partner of F&M Management.
Actual Media president Todd Latham
added that he was pleased to be a moderator of a panel session and a sponsor
at the inaugural conference. “The content and audience fit perfectly with the
mandate of Actual Media and our publishing and event platforms, so it was exciting for us to be able to form a deeper
relationship with F&M Management and
take an active role in the future growth
of the series.”

Take advantage of early registration discount to register at:
https://ce3c.ca/registration/

The newly formed CE3C Management
Ltd. team is busy organizing the 2019
CE3C conference which will be held October 2-4, 2019 in Vancouver at the Terminal City Club. The conference early
registration is now available, the details
can be found by visiting the conference
website at: www.ce3c.ca
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Are We Closing the Gender Gap in Our Industry?
The most recent survey conducted by F&M Management
at the last Canadian Environmental Engineering Executive Conference (CE3C) polled some 60 senior executives
from 40 different environmental consulting and engineering companies in Canada. When asked about their
employee population makeup in 2018, the majority reported a much higher number of male employees compared to female employees in their organization.
The survey also indicated that the female representation at the senior executive levels of these organizations
lagged significantly compared to male counterparts.
This was also evident in the conference executive attendees as only 15% of the executives were female executives
(Figure-2).

D

espite improvements in gender parity in the consulting engineering industry over the past decade,
the gap remains, as the industry struggles to narrow it and create a balance of male or female employee
representation. This gap is even more evident in the industry top executive positions as the highest positions
remain occupied by male employees.
There are many factors influencing these trends, some of
which may be attributed to; female employees tending
to gravitate to soft sciences rather than core engineering
degrees such as mechanical, civil and electrical engineering disciplines; more opportunities to obtain degrees in
disciplines other than engineering at the university level
and the perception that the industry pay grade may not
be that attractive compared to other industries.
According to the National Occupational Classification
Census for 2011 and 2016 the gender gap in professions
that involve engineering and environmental sciences
have marginally changed (Figure-1).

CE3C 2018 Executive Survey

Only two organizations reported equal or higher numbers of female employees than male in their organizations. However, the two organizations which reported
higher female employees predominantly provided more
of life sciences disciplines compared to core engineering
and geotechnical services.
Considering the aging population and retiring baby
boomers in the industry and low participation at the university level to fuel the employment needs of the industry, the industry maybe challenged to have an adequate
supply of professional resources to meet its needs in the
next ten years. Furthermore, the current male and female
ratio imbalance may become even more pronounced as
the overall supply does not increase.
The paradox on matters of employee diversity and opportunities for female employees to advance to executive
roles continues. It is incumbent upon the organizations
to foster an environment to promote qualified female
employees to higher positions in their organizations.
Faramarz Bogzaran, CMC, EP
Managing Partner

Courtesy of ECO Canada
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Cultivating Leadership in Your Organization

“High-risk leadership beckons many,
but few accept the call.”
Gene Kranz, NASA Flight Controller

A

re leaders born or made? That
is a difficult question with no
real easy answer. In my experience most people can be taught
the skills required to become a
good leader. A subset of these people excel at applying those skills
to become good leaders. From
this group of good leaders emerge
great leaders. Great leaders have
the personality, confidence, communication skills, courage and charisma that it takes to brings these
skills to the next level.
But even great leaders still need to
understand basic leadership skills,
these are the skills you need to cultivate throughout your organization. Let’s look at a few ideas on
how to cultivate leadership.
Put good leaders in leadership
roles
This seemingly obvious step is
sometimes overlooked. The cultivators of your organization’s leaders
must themselves be good leaders.
A good leadership role model sets
high standards of accountability
for themselves; this high standard
is recognized by the individuals
around them. Good leadership role

models are self-aware, show empathy and inspire the people around
them.

quired. Ensure that you have created an environment where communication easily flows back and forth.

Empower your leaders to make
decisions
You need to empower your leaders to make decisions; if you don’t
they’re likely to fail in one way or
another. Good leaders know both
who they can trust with certain
tasks and when they don’t have the
authority to make decisions.

Implement training and coaching
Organizations generally reach out
for leadership training and coaching when issues have been identified. The implementation of leadership training and coaching should
be a proactive process. In many
companies leadership training is
an “on the job” process; they want
to give the leader a chance to learn
key skills while actively engaged in
work. However, in many instances, this is already too late. Focus
on leader development training
before problems arise to increase
the chances that your leaders will
succeed. It may also provide some
third-party input on the quality of
your leadership candidates.

Gene Kranz, the NASA Flight Controller who famously led the team
to bring Apollo 13 home said this:
“Apollo succeeded at critical moments because the bosses had no
hesitation about assigning crucial
tasks to one individual, trusting
their judgment, and then getting
out of their way.” Creating an environment that prohibits good leaders from making decisions, whether
intentionally or inadvertently, will
hamper your organization’s ability
to succeed.
Communicate with your organization’s leaders
Related to empowering and trusting your leaders is the importance
of communication. Effective communication is essential to both
effective project and people management and is an essential cornerstone of good leadership. Nothing
derails a strategy or initiative more
than not communicating with the
leaders who are tasked with executing that strategy. On the whole,
mid-level leaders are conscientious;
they take initiative because they
want to get projects and work accomplished. However, they can be
even more effective if you provide
insight into the over-arching goals
and business strategies they are
contributing to.
As mentioned previously, good
leaders will know their limits and
will ask for assistance when re-

We have only touched the surface
on ideas to cultivate leadership.
In our business, where people are
our greatest asset, leadership is
critically important. Many industry executives have identified this
as an important issue as well and
“Cultivating Leadership” will be a
full panel session topic at this year’s
Canadian Environmental and Engineering Executives Conference being held later this year in Vancouver. You can get more details about
the conference at www.ce3c.ca.
Leroy Banack, M.Sc., EP
Senior Partner
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Are You Being Audited by CRA?
ing very detailed statistical analysis
of the business

A

ccording to CRA, its risk-assessment system selects files to audit
based on a number of conditions
such as the potential for errors in tax returns or indications of non-compliance
with tax obligations.
CRA’s ability to monitor tax filings for
inconsistencies, patterns of potential
error or fraud are becoming more sophisticated as it utilizes more advanced
technology and automated systems to
monitor Canadian businesses.
The following conditions are examples
of what may trigger CRA to consider an
audit:
•
•
•
•

•

•

•

•

CRA has become far more diligent in
its activities, for example, conducting
a more detailed examination of professional fees claimed by taxpayers, requesting the supporting invoices related to professional fees claimed, asking
for detailed information to determine
whether fees claimed are personal or
corporate in nature, and so on.
A considerable pressure may be placed
on companies’ funds and resources to
gather necessary evidence to prove that
each of their tax claims are accurate and
reasonable.
The CRA has unlimited powers to audit
businesses, inspect and seize any document, or demand information that
proves that an offence under the Act
has been committed. Therefore, the
best approach is always to assume that
you could be audited tomorrow. That
means keeping comprehensive tax records and making sure that all invoices are recorded accurately with proper
explanation. Also, when CRA requests
information and documents, provide
them in a timely manner. If there is a
need for extension, send your request
early; do not wait for the last day. Failing
to provide the requested information
and documentation may trigger a fullblown audit.

Reporting significant changes in income and expenses compared to
the previous year(s)
Reporting business losses repeatedly year after year
Claiming expenses that are different
than others in the same industry
Underreporting revenue that are de- Mojgan Bogzaran, CPA, CGA
termined by CRA based on conduct- Senior Associate

M&A News

Urban design firm of ParioPlan joins Associated Engineering. Combined companies will provide range of services from
community planning to environmental
planning and design in Canada.
Parsons acquires OGSystems, a solutions
provider with technologies in geospatial
intelligence, data analytics and threat
mitigation. OGSystems was headquartered in Virginia with operations in Missouri, Oregon and California.
Entuitive has acquired Toronto-based
Brown & Co. Engineering Ltd., a structural engineering firm specializing in bridge
and construction engineering services.
CIMA+, a Quebec-based engineering
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•

•

firm with 31 offices in the country, has
acquired Edmonton-based KFR Engineering, specialists in mechanical engineering design.
WSP Global Inc. has completed previously announced acquisition of Bergers
Group Holdings, Inc. (Louis Berger), the
US-based professional services firm involved i environmental services, water
sector, transportation and infrastructure.
Englobe Corp. has acquired DST Group
Inc., an employee-owned consulting engineering company with 165 employees
and nine offices across Ontario and western Canada. DST was involved in professional services related to geotechnical,
environmental services.

Who is
F&M
F&M Management Ltd., offers
a range of corporate advisory
services to the engineering/
consulting and environmental
sector with emphasis on the
following disciplines:
• Mergers and Acquisitions
• Management Buyouts &
Company Valuation
• Strategic Planning
• Business Optimization
• Management Transition &
Corporate Restructuring
• Management Training
• Project Management
Training
• Program Management &
Implementation
Visit our website for more
information on how we
can assist you with your
o r g a n i z a t i o n’s b u s i n e s s
success.

300-1055 West Hastings
Street Vancouver, BC
V6E 2E9
t 604.609.6175
f 604.684.6024
e info@fmmltd.com

